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Global talent development organization with offices 

and strategic alliances in over 40 countries

Lumina materials: 14 languages

Helps organizations 

transform their 

performance by 

transforming their people
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What is Lumina Leader? 

• Lumina Leader is an assessment tool based on the latest 

business theories. 

• Lumina Leader is designed to nurture leadership to its 

highest level.

• Lumina Leader give you an insight into leading others by 

understanding your leadership style and the needs of 

those you are leading. 
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Why Leadership?

• People can be leaders in title but not display the 

attributes of leadership… conversely there are those 
who don’t have these titles, but do have these 
qualities. 

• Lumina Leader equips you with the appropriate tools 

for leading others by examining both your own 

leadership style and the qualities of those you lead. 

Your unique style is your special strength and when 

you can also adapt it to suit every situation and every 

individual, you reach peak leadership performance. 
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Lumina Leader…
• Provides pragmatic approaches to a range of leadership 

challenges…
- Coordinating others and entrusting them with 

appropriate responsibility 

- Dealing confidently with new and unfamiliar 
experiences 

- Leading through example 

- Maintaining the team’s focus 
- Motivating others towards a shared vision 

- Repairing communication breakdowns 

- Resolving conflict 
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Value of Lumina Leader

• Lumina Leader provides opportunities to explore 

your ability to cope with situations you may 

have struggled with in the past. It does this by: 

- Giving you the ability to adapt your leadership style 

to suit the situation 

- Setting goals for the future and raising your 

awareness of the areas that you may need to 

develop 
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Why is Lumina Leader Different?

• We personalize all of our products; you can tailor 

them to suit your needs. 

• We look at the impact of different personalities 

on professional competencies.

• We customize our leadership frameworks to our

clients, making your product unique. 
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How Lumina Leader Works!

• Lumina Leader focuses on four areas of leadership and highlights and 

develops your strengths in these domains: 

Vision 

Drive 

Delivery 

People 
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Lumina Leader – Model

• 16 leadership qualities

• Each of these qualities 

builds into a complete 

leadership skill set

• Four leadership domains

• Colors to make ‘sticky’ and 
easy to remember
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Purposeful 

Argumentation

Drive &

Determination

Provides Clear

Direction

Strives for 

Excellence

Calm Under 

Pressure

Data Gathering 

& Analysis

Planning &

Follow-Through

Holds Self & Others

Accountable

Integrity 

& Trust

Interpersonally 

Astute

Coaches &

Develops Others

Win-Win 

Partnering

Passion for 

Learning

Strategic 

Thinking

Inspires &

Energises Others

Champions 

Innovation

Lumina Leader – 16 Qualities/ 4 Domains
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Executive Summary of

Your Top Leadership Domain

Lumina Leader – With 360
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The solid colour 

bars are the 

SELF-ANALYSIS

The four lines on the 

bars are the 

feedback groups’ scores.

The solid colour bar is the

individual’s self-analysis.

Lumina Leader – With 360
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GROWS Preparation

• Which leadership quality will most help me to be 

effective in the next six months?

• Which overextended leadership quality may limit me?

• Make a commitment to improve a quality

• Undertake a GROWS analysis
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Visuals



Step 2 – Reality

What are the facts?

Step 5 – Support

Who can you enrol 

to help you?

Step 3 – Options

Write down all 

your ideas

Step 4 – Will

What will you do?

What action will 

you take?

GROWS – Step 1 – Articulate Your Goal 
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Thanks

www.luminalearning.com/usa

info-us@luminalearning.com

http://www.luminalearning.com/usa

